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Abstract: This study underlines the organisational environment, which mainly focuses on the
interaction between leaders and subordinates, between different personalities, distinct styles of action
and thinking, from various behavior patterns. The research aims to identify how personality factors
relate to dysfunctional attitudes at work and establish whether a correlation between these attitudes
and depression exists. One of the paper's central concepts is represented by personality, a widely
studied psychological concept that still embodies a significant challenge. Personality is a stable
element of a person's demeanour which characterizes and differentiates one individual from another.
Depression, a well-known issue in psychological studies, is a disorder that engulfs the person. It can
impact interpersonal relationships and, implicitly, the person's attitude in the organizational
environment to a greater or lesser extent.

Dysfunctional attitudes at work result in poor relationships with the team and negatively affects the
individual's involvement. Thirty employees from a sausage company from Constanta have
participated in the study. The paper aimed to test individuals employed in various positions, both
females and males of different ages, to capture the differences in the concepts of interest.
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Introduction

"Personality is a stable element of an individual's behaviour. It establishes a distinction
between one another. Each intellectual, affective, and conative particularities, whose organized
ensemble determines the personality. Every man is at the same time similar to the other members
of the group he belongs to and different from them by the unique imprint of his feelings” (Sillamy,
1998, p. 231). The term personality encompasses the entire system of attributes, structures, and
values available to an individual. It also involves personal quality assessments. The classical theory
states the existence within the personality of three compartments (levels) that intertwine
temperament, aptitudes and character” (Cosmovici, 1999: 121).

Personality can be defined as relatively consistent and stable characteristics that determine
how people think, feel, act, and behave (McCrae and Costa 1990). Personality is described by

13



BLACKSEA JOURNAL The "Black Sea" Journal of Psychology

Vol. 11, Issue 1, 13-27, Spring, 2020
OF PSYCHOLOGY |SSN: 2068-4649
eISSN: 2068-2649; Print ISSN: 2068-1186 www.bspsychology.ro

Mihai Anitei as a plastic and original construction of stable and defining qualities that allow the
characterization of an individual both as a unique individuality and unrepeatable, as well as its
classification in a typology, which allows the elaboration of valid predictions on his behavior.
(Anitei, 2000).

The concept of "personality" comes from the Latin word "persona,” which means "mask
"used by actors to influence appearances. It is the combination of thoughts, characteristics, the
attitude and habits of the individual (Farooq, 2011,
accordinghttp://www.studylecturenotes.com/social-sciences/sociology/119-personality
development-types of-personality).

Paul Popescu-Neveanu defines depression as a morbid mental state, characterized by a
decrease in the tone of cognitive and motor activity, accompanied by an asthenic disposition of
exaggerated sadness, depression, fatigue, and anxiety. It is encountered in a severe form in some
mental illnesses, especially in manic-depressive psychosis. Relatively common forms of
depression are the mild ones that occur as a natural reaction to difficult life situations such as the
death of a loved one, divorce, quarrels, failures because of exhausting work, and strict diet. Such
states of depression can occur at any age, but especially in adolescence and old age. Some non-
occasional depressive states that have their roots in structuring the personality require a change of
living and activity conditions and, at the same time, psychotherapeutic treatment. (Popescu-
Neveanu, 1978: 187)

Depression is a disorder that involves a person's mood, thoughts, and body. It affects the
way the individual eats and sleeps, feels, and thinks about himself. It's not just a state of transient
sadness or a form of personal weakness. Without treatment, the symptoms can last weeks, months,
or even years. Proper treatment helps most people with depression.

The depressive states of mind can have the following symptoms:

- sadness, anxiety, inner emptiness.

- pessimistic attitudes and hopelessness.

- feelings of guilt, worthlessness, and helplessness.

- lack of interest or pleasure in actions and hobbies once liked.

- low energy, fatigue.

- difficulty in making decisions and concentrating.

- insomnia — The individual wakes up exceedingly early or sleeps more in the morning.
- loss of appetite and weight or weight gaining.

- suicidal thoughts and attempts.

- irritability and anxiety.

- persistent physical symptoms that do not respond to drug treatment (headache,
digestive disorders, chronic pain, etc.)

People with low self-esteem, who have a pessimistic attitude in general, or are already
overwhelmed by stress are prone to depression. Recent research has shown that mental changes
may accompany physical changes. Physical illnesses such as heart attack, cancer, hormonal
disorders, Parkinson's disease can lead to depression, making the person apathetic and lacking the
desire to take care of his physical needs, thus prolonging the recovery period. A severe loss,
complicated relationships, financial problems, or any unpleasant change in life (desired or
unwanted) can lead to a depressive episode.
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Attitude is how an individual behaves, while dysfunction is defined as a reduction in the
adaptation or integration of a subsystem to the system from which it is part of
(https://dexonline.ro/definitie/disfunc%C8%9Bie, consulted on 04.01.2020). Dysfunctional
attitudes at work result in poor qualitative relationships both concerning the team and work
involvement. A series of previous studies (Dent and Teasdale, 1988; Marton, Churchard and
Kutcher, 1993; Weich, Churchill and Lewis, 2003) demonstrated that dysfunctional attitudes are
associated with depressive symptoms.

Objectives
The objectives of this study were to identify the level of depression in employees in the
organizational environment.

Hypotheses

1. It is assumed that there is a positive correlation between depression and dysfunctional
attitudes.

2. It is believed that there is a negative correlation between extraversion and the level of
depression.

3. It is assumed that there is a positive correlation between aging and dysfunctional
attitudes.

Participants

To conduct this study, a sample of 30 women and men from a sausage company was
investigated. The distribution by gender is as follows: 13 males and 17 females. The selection
includes four sales managers, 19 sales agents, and seven drivers in professional distribution.

Table 1. The profession distribution

Frequency | Percent
Sales manager | 4 13.3
Sales agent 19 63.3
Valid
Driver 7 23.3
Total 30 100.0

Instruments
Three instruments were used: FFPI Personality Questionnaire, dysfunctional attitudes
Questionnaire - DAS (form A), and the Beck Depression Inventory.

Data analysis and processing

Extraversion scale

On this scale, the average score obtained is 49.20, which shows that the people surveyed
are mostly extroverts, talkative, and able to quickly establish relations with others.

The questionnaire shows 15 people with above-average scores, which proves that they are
expansive, actively participate in society, and feel good among other people.
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Table 2. Start indices for the Extraversion variable

Valid 30
N
Missing 0
Mean 49.20
Median 49.00
Mode 452
Std. Deviation 9.831
Variance 96.648
Minimum 27
Maximum 66
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Fig.2. Histogram for the variable Extraversion

Agreableness Scale

The average obtained at this scale is 52.33, which shows that most people investigated are
kind and care about the well-being of those around them. A number of 16 people scored higher
than average, which shows that they are altruistic, respecting the rights of others and helping them

Table 3. Start indices for the variable Agreableness

Valid |30
N

Missing |0
Mean 52.33
Median 54.00
Mode 49a
Std. Deviation |11.394
Minimum 26
Maximum 76
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Fig.3. The Histogram for the variable Agreableness

Conscientiousness scale

The average obtained at this scale is 48.70, which indicates that the respondents follow the
rules in the organizational environment. They make sure things go well and plan their actions. A
number of 15 people got a score above the average, which defines them as diligent, orderly,
trustworthy people involved in the organization's work environment to achieve its goals.
Table 4. Start indices for the variable Conscientiousness

Valid

Missin
g
Mean
Median
Mode
Std. Deviation
Variance
Minimum
Maximum

30

0

48.70
49.50
46%
9.392
88.217
22

65
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Fig.4. Histogram for variable Conscientiousness

Emotional Stability Scale

On the emotional stability scale, the respondents obtain an average of 48.43, which means
that they are self-controlled, pacifist, and optimistic, which helps the organizational environment
because it causes involvement and decreases the number of conflicts. Fifteen people got a score
above the average, which reflects that they control their emotions very well and are involved in the
organizational environment, and have confidence in their abilities.

Table 5. Start indices for the variable emotional stability

Valid |30
N

Missin | O

g
Mean 48.43
Median 50.00
Mode 53
Std. Deviation | 9.369
Variance 87.771
Minimum 24
Maximum 67
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Fig.5.Histogram for the variable Emotional Stability

Autonomy Scale

The average score obtained on the autonomy scale is 50.73, which indicates that most of
those investigated are characterized by creativity and a spirit of negotiation. There are 15 people
out of the 30 studied who have scores above the average, which shows that they have their own
opinions, are not influenced, and deal with most situations without being intimidated. They also
work well under pressure, which is beneficial for the organizational environment.

Table 6. Start indices for the variable Autonomy

Valid

Missin
g
Mean
Median
Mode
Std. Deviation
Variance
Minimum
Maximum

30

0

50.73
51.50
48°
11.222
125.926
25

69
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Fig.6. The Histogram for the variable Autonomy

Dysfunctional Attitudes Scale (DAS)
It allows the evaluation of attitudes that may represent a predisposition for the onset of
depression. The investigated people obtained an average score of 104.30, which means a low level
of dysfunctional attitudes towards the organization. Eight of the surveyed people have
dysfunctional attitudes of medium level, and one person has scored a high level, which can be
caused by organizational factors such as stress related to meeting specific targets and personal

characteristics such as age.

Table 7. Start indices for the DAS variable

Valid
N
Missin
g
Mean
Median
Mode
Std. Deviation
Variance
Minimum
Maximum

30

0

104.30
102.50
89°
19.171
367.528
67

151
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Fig.7. Histogram for the DAS variable

Beck - BDI Depression Inventory measures the level of depression of respondents.

The average obtained for this questionnaire is 11.30, a low score, which means that most
of the people investigated do not show symptoms of depression. There are six people out of 30
who have mild symptoms of depression based on the score obtained and five people who received
a score that corresponds to moderate depression. This can be caused by prolonged exposure to
organizational stress and can alter these employees' work capacity.

Table 8. Start indices for the BDI variable

Valid 30
N

Missing 0
Mean 11.30
Median 10.00
Mode 8
Std. Deviation 5.004
Variance 25.045
Minimum 2
Maximum 23
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Fig.8. The Histogram for the BDI variable

Hypothesis 1. It is assumed that there is a positive correlation between the level of
depression and the level of dysfunctional attitudes.

To determine the type of correlation coefficient applied, we calculated the data's normality
using the Kolmogorov Smirnov test.

Mean

=113
Std. Dev. = 5.004
N=30

Table 9. Normality table for DAS and BDI variables

Kolmogorov- Shapiro-Wilk
Smirnova
Statisti | df Sig.|Statistid df Sig.
C
DA ].089 (30 200*% 1.969 (30 521
S
BDI|.179 |30 059 [.930 (30 .050

*. This is a lower bound of the true significance.
Lilliefors Significance Correction

Given that for both variables, respectively DAS (dysfunctional attitudes) and BDI (depression
level), the coefficients are higher than 0.05, respectively 0.200 and 0.059, it can be stated that the
normality of the data is respected. Thus, the correlation Pearson coefficient can be applied.
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Table 10. Correlation table for DAS and BDI variables

DAS BDI

Pearson 1 .548**
Correlation

DAS Sig. (2-tailed) .002
N 30 30
Pearson 548** |1
Correlation

BDI  Sig. (2-tailed) .002
N 30 30

**_Correlation is significant at the 0.01 level (2-tailed).

Following the results, it can be observed the positive correlation between dysfunctional
attitudes and the level of depression, with a coefficient of 0.548. This means that hypothesis no. 1
is confirmed so that a high level of dysfunctional attitudes correlates with a high score of
depression.

160

140+ (+]

120+ o o

DAS
o

1004 o ¢}

I i _ s %
Fig.9. Point cloud for the correlation between DAS and BDI variables

This can also be seen in the graphical representation of the point cloud, which is oriented
to the top right. This positive correlation can be explained by the fact that depression sets in when
the individual no longer finds pleasure in daily activities, not even in those that used to be his
favorites. He begins to see life in dark colors and becomes pessimistic, leading to irritability and
dysfunctional relationships.
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Hypothesis 2. It is assumed that there is a negative correlation between extraversion
and the level of depression.

To be able to decide by means of which methods we calculate the correlation, we calculate
the normality of the data.

Table 11. Normality table for the variables Extraversion and BDI

Kolmogorov- Shapiro-Wilk
Smirnova
Statis d Sig.| Statist d Sig.
tic f ic f
Extraversi |.122 (30 200* (974 |30 .651
une
BDI 179 |30 .059 930 [30 .050

Normality is observed for both variables, Extraversion having sig. 0.200, while BDI, a
coefficient of 0.059, both greater than 0.05. Thus, we calculate the correlation using the Pearson
coefficient.

Table no. 12. Correlation table for the variables Extraversion and BDI

BDI Extraversiune
Pearson 1 -.307
Correlation
BDI Sig. (2-tailed) .099
N 30 30
Pearson -.307 1
Correlation
Extraversiune  Sig. (2-tailed) ].099
N 30 30

Following the calculation, a negative correlation can be observed between the level of
depression and extraversion, with a coefficient of -0.307. Hypothesis no. 2 is confirmed so that a
high level of depression decreases the level of extraversion. The negative correlation between the
two variables can also be seen from the point cloud's graphical representation, oriented to the top
left.
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Fig. 10. The point cloud for the correlation between the variables Extraversion and BDI

This can be explained by the fact that an extroverted person feels good in society; he tells jokes, is
open, and undertakes activities that please him, while a depressed person no longer finds pleasure

in activities, closes himself, retreating into solitude.

Hypothesis 3. It is assumed that there is a positive correlation between aging and the

level of dysfunctional attitudes.

We calculate the normality of the data in order to be able to decide which coefficient we

calculate the correlation.

Table 13. Normality table for DAS variables and age

Kolmogorov- Shapiro-Wilk
Smirnova
Statist|  df Si Statist|  df Si
ic g. ic g.
age |.226 30 .000 921 30 .029
DAS ].089 30 .200*  1.969 30 521

*, This is a lower bound of the true significance.
a. Lilliefors Significance Correction

Normality is observed for one of the variables, DAS having sig. 0.200, more significant
than 0.05, while age, a coefficient of 0.000, less than 0.05. Thus, we calculate the correlation
through the non-parametric Spearman coefficient.

Table 14. Correlation table for the variables DAS and age

age DAS
Correlation Coefficient [1.000 A78**
age Sig. (2-tailed) : .008
N 30 30
Spearman'’s rho Correlation Coefficient |.478** 1.000
DAS  Sig. (2-tailed) .008
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The correlation is positive, with a value of 0.478. Thus, it can be stated that aging causes
an increase in the level of dysfunctional attitudes in the tested sample.

varsta

T T T T T T
&0 80 100 120 140 160
DAS

Fig.11. Point cloud for the correlation between DAS variables and age
This can also be seen in the graphical representation of the point cloud, which shows a trend
towards the upper right. Aging can increase the level of dysfunctional attitudes because the
retirement age has increased dramatically. Maybe employees feel tired or no longer cope with tasks
at work, which determines the frequency of dysfunctional attitudes.

Conclusions
Following the research accomplished, it can be stated that:
e The organization is, for the most part, well organized and functional.
e Most employees execute their profession diligently.
e In cases where there are tendencies towards depression, dysfunctional attitudes are
present.
e Advanced age increases the probability of a higher frequency of dysfunctional
attitudes.

Recommendations

- organizing communication pieces of training within the organisation to improve
communication between the employees.

- participation in individual and group counselling sessions for people who show tendencies
towards depression and dysfunctional attitudes, setting goals and targets that do not cause
employees a high level of stress.
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