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Abstract.  This paper highlights the theme of bullying and school maladaptation in adolescents, from 

a social welfare perspective. Bullying is a phenomenon that in recent years has become more and 

more common in the schools from our country. This reality pushes us toward new research, which 

aims to identify the underlying factors of this phenomenon, and last but not least, to identify strategies 

to fight it. Studies have shown that every individual, regardless of color, religion, environement and 

gender may be vulnerable to becoming a witness or a victim of bullying in school context. When we 

refer to school maladaptation of teenagers, it is generally how they adapt to the school requirements, 

to what extent is their level of intellectual and emotional development appropriate to achieving 

academic performance. 
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Introduction  

School maladaptation, or inadequacy is a disorder in the degree of adaptation and 

integration of a student, at terms, conditions, norms and requirements of an educational institution. 

In these situations, the relationships of the individuals concerned, in relation to their peers and 

teachers, begin to deteriorate, and at the same time there is a noticeable decrease in school 

performance. 

The appearance of signs of a psychogenic adaptation disorder is observed in an increased 

number of pupils and students. Some experts believe that about 15-20% of pupils / students require 

psychotherapy and counseling, because of abuse, neglect in the family, or bullying in school 

(Withman, M., C., 2010). 

School maladaptation can lead to serious consequences on children’s development, and 

then to register the onset of much more serious problems in adult life. Research has shown that 

some symptoms can be experienced as temporary symptoms, and in some cases, they can take the 

shape of permanent symptoms, causing aggressive behaviors, low self-esteem, or anxiety disorders.  
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In some cases school inadaptation is closely related to low school performance, which can 

lead to imminent school failure, followed by school dropping out (Peterman, F., Peterman, U., 

2006). 

There are many factors that can lead to school inadequacy, including: 

• a low level of school readiness 

• a lack of knowledge and poor development of psychomotor skills (the child is slower 

than others, in order to cope with tasks); 

• a low self-control (attention difficulties to follow a whole lesson, in silence, and not to 

rise from his place); 

• a low level of development in terms of cognitive processes. 

• losing interest and motivation during school activities.  

• inability to adapt to the pace of the program. 

If negative experiences are not compensated, if there are no significant people who 

sincerely want the best for the child and can find an approach to increase its self-esteem, then he 

may develop psychogenic reactions to any school problem and add to a syndrome called 

psychogenic inadaptation (Harwood, R., et al, 2010). 

We can present five types of manifestation of school maladaptation, as follows: 

• cognitive school mis adaptation, characterized by a student's failure in what concerns the 

learning process; 

• school inadaptation at emotional level,  

• behavioral school inadaptation, expressed by repetition of violations of certain norms 

required by the school, 

• somatic school inadaptation, in which the deficiencies in the area of physical 

development and the health of the student is associated with psychosomatics; 

• communicative school inadequacy, expressed by constant difficulties in the process of 

establishing contacts with colleagues and teachers (Neacsu, I., 2018). 

Among the most obvious signs of school inadaptability, we can also mention the child’s 

refusal to attend the educational institution, the obvious and significant decrease in school 

performance, negative speech about everything that includes school (teachers, school environment, 

colleagues, subjects, schedule, and so on). 

 

The phenomenon of bullying 

Bullying is a voluntary and continuous behavior that results in, or aims to harm a person. 

Bullying can be found in many forms: physical, verbal, social and psychological. These forms can 

be expressed either personally, in the physical environment, or online (in the virtual environment, 

named cyberbullying). This behavior can be initiated by a single person or a group of people 

(mobbing) (Duffy, M., Sperry, L., 2012). 

Among the multitude of definitions for bullying, it is worth mentioning the explanation of 

sociologist Peter Smith, who presents this behavior as characterized by the use of force, coercion 

or threat, for abuse, aggressive domination or intimidation, the behavior being often repeated and 

habitual. Smith adds that bullying is a subcategory of aggressive behavior, characterized by the 

following three minimum criteria: hostile intent, imbalance of power, and repetition over a period 
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of time. Bullying is the activity of repeated aggressive behavior aimed at harming another 

individual, physically, mentally, or emotionally (2013, p.3). 

Unfortunately, studies have shown that every individual, regardless of color, religion, 

geographical area and gender may be vulnerable to becoming a victim of bullying. 

One of the most common forms is virtual bullying or cyberbullying, and the use of 

technology (phone, tablet, PC) is used as a means of achievement. 

Many campaigns are being launched around the world to inform and encourage parental 

supervision in order to prevent virtual bullying. It has been observed that it has increased 

significantly since improving children access to social media and online education. (Hirsch, L., 

2016). Many articles, books, and even film scripts were written on this subject, in which one or 

more cases were presented among young people, who had severe depression and in some cases 

even suicide (Luxton, D.,et al, 2012). 

Bullying in school is another version of this behavior. It can occur in any area around the 

educational institution, as well as within it. In some cases, bullying in schools is also initiated by 

teachers, through direct or indirect abuse, under-evaluation, discrimination or exclusion, various 

behaviors or comments that have the role of humiliation, also called bullying in teaching (Chiu, I., 

S., 2013). 

Another vulnerable social context in the face of bulling is the LGBTQA+ Community. In 

these situations, victims are assaulted by certain behaviors that designate direct or indirect verbal 

or physical actions of a person or a group, against someone who is part of the Community, or 

perceived as being, also they are considered to fit the stereotypes of (Berlan, E., D., et al, 2010). 

It has been found that these aggressions occur when sexuality or sex is used as a weapon, 

by boys or girls toward other teenagers, although it is more commonly among the girls (Kells, K., 

et al, 2018). 

It may be a surprising result for many, but it has been found that another context in which 

bullying is often performed is parental context. Here, by its name, the aggressors are the parents of 

the child, who, for reasons of control, dominate and intimidate their children, through different 

methods and techniques which define in substance, the bullying behavior. Most often, these victims 

inevitably become at their turn, harassers and aggressors for other individuals (colleagues, friends, 

neighbors etc.) (Henkin, R., 2011). 

The types of bullying are distinguished by several attributes, such as: 

- the nature of the damage (physical, mental or emotional); 

- the behavior involved (physical, verbal or non-verbal); 

- the nature of intimidation (emotional and/or relational); 

- the number of the participants involved (individually or collectively). 

Bullying initiated by one person (individually) takes four forms: 

• verbal bullying, being also the most common, is devoid of any physical contact, that goes in 

intimidation, humiliation, insult or any other intention are used in order to create discomfort. 

In most cases, women use this form of bullying to dominate and control other individuals 

and to show their superiority and strength. However, there are also many men who use verbal 

means designed to control, dominate, and intimidate other people in order to avoid physical 

violence (Ericson, N., 2001, p.1); 

• physical bullying, which damages a person’s body or damages their property. 
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• In most cases, bullying will take a different form as a starting point and progress toward 

physical violence. 

• online bullying uses technology as a weapon for the purpose of harassment, intimidation, 

• humiliation, threat etc.; 

• relational bullying uses relationships to harm others. 

This is where the purpose is to denigrate a person or its social position. Social exclusion 

is one of the most common types of relational intimidation. Relational bullying can be used as a 

tool by abusers to improve their social position and control others (Norton, C., 2016). As its name 

suggests, several people are involved in the collective bulling and it is also known as mobbing, 

which can manifest in any social context and can take all the above forms. 

In 2003, the American society for positive Child Care, compiled for the first time, a 

comprehensive list of the most common causes that explain and favor bullying. The findings of a 

study conducted by the Department of Sociology at Austin University, shows that the first reason 

is that the aggressors feel powerless in their daily lives and that`s why, they experience a sense of 

power when they physically or verbally assault someone else (Swearer, S., M., Hymel, S., p. 2015). 

Just as it is a well-established theory in psychology, the idea that a person was a victim before it 

becomes an aggressor, the same thing causes the appearance of a bully. 

In other cases, it has been noted that the aggressor carries a feeling of jealousy, frustration 

or envy toward his victim. The lack of empathy and understanding others,may be another cause of 

bullying. Sometimes an individual can be bullied because an aspect of his personality or, we can 

also talk about religion, socio-economic, cultural, ethnicity, gender or sexual orientation. 

The aggressors demands attention, and most of the time they are single people. The abuser 

comes usually from a dysfunctional family, where he did not have a healthy behavioral pattern and 

in which he did not receive affection (Swearer, S., M., Hymel, S., p. 2015, p. 346). 

The desire for control is another cause of bullying. It has been found that people who 

initiate bullying behavior are often driven by the need for power and the desire to make others 

obey. 

Bullying behavior is rewarded. Here we are talking about situations where the aggressor 

is rewarded by assaulting a person and thus the victims end up giving up certain personal assets. 

There are also cases where the reward lies in the popularity of the aggressor. 

Generally, when we refer to coping strategies to bullying, we are talking about the 

behavioral, emotional and cognitive responses of the individual, to certain stressors or aggression  

(Guinea, E., 2015). In other words, the role of coping mechanisms is to identify ways to easily cope 

with the distressing factors in our lives. 

The most appropriate, in the case of bullying, especially when referring to children, is to 

communicate with their parents or teachers in the institution where they learn. When true bullying 

effects occur, the most recommended is counseling or psychotherapy, in order to overcome this 

trauma. 

Victims of bullying can develop long-term emotional and behavioral problems, causing 

social isolation, loneliness, depression, anxiety disorders, low self-esteem and increased 

susceptibility to disease. 
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Adolescence as a critical age in bullying exposure  

Many authors consider that adolescence is experienced as the most difficult stage in every 

person’s life. This is due to the multitude of changes that take place during this period, as well as 

the change and development and the circumstances in which the child find himself, ready to 

become an adult. 

So, the adolescence is considered to be a transitional process, linking the period of 

childhood to that of the young adult. The changes that take place are fundamental in the process of 

shaping what the individual is about to become, starting from the physical, biological, 

psychological changes, to the shaping of his personality. 

When we talk about personality development, we mean in the first place, the building of 

a pattern, consisting of a set of attitudes and behaviors, which together lead to the unique 

characteristic of a person. This happens only through the interaction of temperament, character, 

and environment (Madrea, M., 2006). 

At the cognitive level, in adolescence there are important changes going on, so perception 

and representations know an important development, that will lead to an increased intellectual 

level, and even if the adolescent cannot quickly process information and think rationally, this 

becomes much more organized as he matures. The emergence of new thinking schemes occur 

improvements in logical memory (Vasile, D., L., 2001). 

Studies show that adolescents who are part of disorganized families may develop 

behavioral disorders, or in more serious cases, may crystallize personality disorders (Ionescu, M., 

Negreanu, E., 2006, p. pp. 114-115). In conclusion, we can say that the adolescent period brings 

into the individual`s life, a set of tangible evidence of biological maturation. Every change plays a 

fundamental role in the quality of the adult he or she is about to become. Specialists, considered 

that the most important achievement of this period of life is the shaping of personality, because in 

this stage of life, is associated with the personality traits. 

All of these changes occur aiming of giving the future adult a better adaptability to the 

requirements that will follow. Affective, social, economic, educational deficiencies can lead to 

numerous disturbances in the life of the individual, up to a disharmonic personality. 

Risk factors in personality development 

Studies conducted to identify personality factors that are present in deviant and delinquent 

behavior in adolescents, have shown that the following situations influence the occurrence of these 

kinds of behaviors: 

• inclination toward aggressive behavior (passive or active); 

• ambivalent conduct; 

• emotional instability; 

• existential lack of balance; 

• Social and/or school inadequacy of adolescences (Stănicor, E., 2004), indicates that the 

most common behaviors related to this issue are, as follows: 

• antisocial behaviors starting in preadolescent stage; 

• aggravation of types of crime committed by teenagers (robbery, rape etc.); 

• increasing the number of teenagers who relapse. 

    Most authors concerned about the juvenile delinquency phenomenon, explain the most 

common causes responsible for these behaviors, which are: 

• dysfunctional family environment; 
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• lack of relationship and socialization; 

• non-integration or inadequacy at the socio-professional level; 

• addictive behaviors and substance abuse (drugs, alcohol, cigarettes); 

• non-conformism behavior; 

- school inadaptability and/or school dropout; 

- inappropriate entourage 

Regardless of how these behaviors are expressed, one thing is certain to remember, 

namely the importance of the family from which the child comes. Without exceptions related to 

geographical area, socio-economic level, race, religion etc., a child will always cherish for safety 

and love. When the child’s basic and personal needs are met from the beginning of his life, he will 

acquire sufficient resources of affection, attention and connection. Thus, when he steps into 

adolescence or adult life, he will have a balanced behavior and an increased adaptability to changes, 

he will also permanently know that significant adults love him and will always be there for him, 

which will generate him courage and effective strategies for unforeseen situations. 

In other words, caring for a child should not be motivated solely by the idea of providing 

him with food, rest, clean environment etc., but should be regarded as an investment in the adult 

he will become in the future.  

Interventions and social services for the victims of bullying 

According to the national Law of Education (1/2011) regarding physical or psychological 

violence in schools, in situations where students are involved, the teachers and the school 

counselors will organize discussions and activities in order to highlight the negative effects of this 

behavior and to promote a positive, constructive school climate, the feeling of solidarity among 

students, for making the abusive behavior intolerable. 

Subsequently, the parents of the parties involved will be contacted and invited to a 

discussion, to analyze the situation and to jointly develop a psycho-pedagogical counseling plan 

for pupils / students, so the educational unit could be able to advise the students involved. 

In a more serious case of bullying in school, the management team of the educational unit 

will call the Police, and representative of Social Work and Child Protection services. 

In order to solve the conflict situation, the social worker has that prerogative of: 

– collecting information on the notified situation; 

– proposing the mediation of the two parties (victim and aggressor) in a counseling 

program; 

- to conduct a social investigation at the home of the child aggressor family 

-  

Research methodology  

The general goal of our paper is to operationalize the concepts of bullying and school, and 

school inadequacy among adolescents from welfare perspective. 

The specific objectives of the research are, as follows: 

- assessing the frequency of bullying phenomenon among adolescents. 

- evaluation of the relationship between bullying and school inadequacy of adolescents. 

- highlighting the relationship between verbal abuse and school adaptability; 

- emphasis the relationship between psychological bullying and school adaptability; 

- assessing the relationship between physical bullying and school adaptability. 

- investigation of the perception of adolescents on the reasons of bullying phenomenon. 
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Research hypotheses are as follows: 

1: It is assumed that more than half of the teenagers were either victims of bullying or witnesses 

of this phenomenon. 

2: It is assumed that bullying will strongly correlate with the inadaptability of adolescents to 

the school environment. 

2.1. It is assumed that verbal bullying will correlate significantly with school adaptability 

dimension. 

2.2. It is assumed that psychological bullying will correlate with school adaptability. 

2.3. It is assumed that physical bullying will correlate with a low score of school 

adaptability. 

3: It is assumed that the reasons underlying the victim’s choice by the aggressor are the 

economic and physical differences of the students, as well as the sexual orientation. 

Research sample. A group of 30 adolescences participated to our survey, aged 14-15 years, 

males and females.  

 

Research tools. In order to accomplish the research goals and to validate the 

hypothesis, we built three research tools, two questionnaires (one for assessing bullying and one 

for assessing school adaptability), and an interview grid, that aimed to survey the reasons behind 

bullying from the point of view of the participants. 

In order to implement the questionnaire, the school management was contacted, for 

obtaining the consent to complete the tools, which were later distributed to the students in the online 

environment. 

First questionnaire that we elaborated, `Bullying evaluation in adolescences perception` 

refers to three dimensions: 

– verbal bullying 

– psychological bullying; 

- physical bullying. 

Each dimension contains 7 items, with a dichotomic answer (Yes or No), an affirmative 

answer being scored by 1 point, and a negative response being scored by 0 points. 

The second tool, `The school adaptability assessment questionnaire`, has 10 items, with 

three option for answers. In terms of scoring, the minimum score is 0 points and the maximum 

score is 20 points. 

A low score will indicate decreased adaptability, and a high score above average (M=10) 

will indicate increased adaptability. 

For the interview scale `The main reasons for bullying in the adolescences perception` the 

subjects had to select from 25 reasons that would be the basis of the bullying phenomenon, 

according to them. 

Testing of research hypotheses 

In order to verify the first hypothesis, `it is assumed that over half of the teenagers were 

either victims of bullying or witnesses of this phenomenon`, the answers provided by the subjects 

were analyzed. 

The average obtained by them is 15, 76, which indicates that all teenagers either witnessed 

a bullying phenomenon or were victims of this phenomenon, confirming our hypothesis. 
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Table 1. Start index values for bullying scores 

Statistics 

Bullying   

N Valid 50 

Missing 0 

Mean 15.7600 

Median 16.0000 

Mode 17.00 

 

 

We can see in Table 1, the values of the starting indices for the bullying scores, namely 

the average, median and module. They help us identify the type of statistical tests we will use later, 

parametric or non-parametric tests, Spearman or Pearson correlations. There are few cases in which 

we actually encounter equal averages, so the Spearman correlation will be chosen. 

 

Table 2. Frequency of adolescent scores on bullying 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 9.00 1 2.0 2.0 2.0 

10.00 2 4.0 4.0 6.0 

12.00 5 10.0 10.0 16.0 

13.00 5 10.0 10.0 26.0 

14.00 4 8.0 8.0 34.0 

15.00 3 6.0 6.0 40.0 

16.00 7 14.0 14.0 54.0 

17.00 8 16.0 16.0 70.0 

18.00 7 14.0 14.0 84.0 

19.00 1 2.0 2.0 86.0 

20.00 7 14.0 14.0 100.0 

Total 50 100.0 100.0  
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In Table no. 2 we can see the frequency of the scores obtained, most of them being around 

the average and very high values, 14% of the participants scored 16, 14% of them scores of 18 and 

14% scored maximum, of 20 points. 

 

Figure nr. 1 Average scores obtained by subjects on the bullying questionnaire 

The histogram in Figure nr. 1 shows the distribution of the subjects' scores, so all the 

teenagers witnessed at least 9 bullying acts, and some of the 20 subjects were victims of bullying, 

in one or more of its versions (verbal, psychological, or physical) 

The second hypothesis of our paper it is assumed that the phenomenon of bullying will 

correlate to the inadaptability of adolescents to school environment, so the Table nr. 3 shows a 

strong correlation (.433), which is statistically significant at a threshold of less than 0.05, equal to 

0.002 (p = 0.002), meaning that teenagers subjected to bullying of any nature are at risk of not 

being able to adapt to school requirements, experiencing school failure to a large extent. 
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Table 3. The Spearman correlation between bullying and school adaptability 

 

Correlations 

 

Bully

ing 

Adaptabili

tatea scolara 

Spearman's 

rho 

Bullying Correlation 

Coefficient 

1.000 .433** 

Sig. (2-tailed) . .002 

N 50 50 

Adaptabilitatea 

scolara 

Correlation 

Coefficient 

.433** 1.000 

Sig. (2-tailed) .002 . 

N 50 50 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Aggressive behavior in school can create emotional and cognitive disorders, with impact 

on everything that involves the student’s behavior in the school context (learning, homework, 

relationships with colleagues and teachers, pleasure to attend school) 

Also, applying the Spearman correlation for verbal bullying – and school adaptability 

scores, we observe the Spearman Rho coefficient, equal to .318, which is statistically significant at 

a threshold of less than 0.05 (p = 0.025). 

A positive correlation between verbal bullying and adaptability highlights the impact that 

insults, threats, nicknames or denigration have on the psychological dimensions involved in the 

school adaptability process. An extreme consequence is even school refusal, a sudden emotional 

behavioral change. 

 

Table 4. Spearman correlation between bullying and size 1 (verbal bullying) 

Correlations 

 

Adaptabili

tatea scolara 

D1 - 

bullying 

verbal 

Spearman's 

rho 

Adaptabilitatea 

scolara 

Correlation 

Coefficient 

1.000 .318* 

Sig. (2-tailed) . .025 

N 50 50 

D1 - bullying 

verbal 

Correlation 

Coefficient 

.318* 1.000 

Sig. (2-tailed) .025 . 

N 50 50 

*. Correlation is significant at the 0.05 level (2-tailed). 
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Thus, it was observed how verbal bullying can impact the level of school adaptability, as 

we can see in the verification of global scores. 

It is also assumed that dimension  psychological bullying will correlate with a low score 

of school adaptability. 

Applying the Spearman correlation for this dimension we see the Spearman Rho 

coefficient, equal to .365, which is statistically significant at a lower threshold of 0.01, equal to 

0.009. 

 

Table 5. Spearman correlation between bullying and dimension 2 (psychological bullying) 

Correlations 

 

Adaptabili

tatea scolara 

D2 - 

bullying 

psihologic 

Spearman's 

rho 

Adaptabilitatea 

scolara 

Correlation 

Coefficient 

1.000 .365** 

Sig. (2-tailed) . .009 

N 50 50 

D2 - bullying 

psihologic 

Correlation 

Coefficient 

.365** 1.000 

Sig. (2-tailed) .009 . 

N 50 50 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

A positive correlation between psychological bullying and school adaptability highlights the 

impact that spreading rumors, excluding the victim from social groups, encouraging other people 

not to talk to the victim etc. have a powerful negative impact on school adaptability process. 

Applying the Spearman correlation for physical bullying related to school adaptability, we see 

the Spearman Rho coefficient, equal to .244, which is statistically significant at a higher threshold 

of 0.05, equal to 0.088. 
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Table 6. Spearman correlation between bullying and size 3 (physical bullying) 

 

Correlations 

 

D3 - 

bullying fizic 

Adaptab

ilitatea 

scolara 

Spearman'

s rho 

D3 - bullying 

fizic 

Correlation 

Coefficient 

1.000 .244 

Sig. (2-tailed) . .088 

N 50 50 

Adaptabilitatea 

scolara 

Correlation 

Coefficient 

.244 1.000 

Sig. (2-tailed) .088 . 

N 50 50 

 

 

Thus, there is no statistically strong enough correlation between physical bullying and the 

level of school adaptability, as there was between the other two dimensions and adaptability. 

In order to meet the research goals, we also analyzed the frequency with which the 

respondents faced the three versions of bullying in the school environment. 

In the figure nr. 2, we can see that 64% of the participants experimented insults, 

nicknames, swearing, threats and other forms of verbal abuse in school context, either from 

teachers or colleagues, while 20% were only witnesses to such acts. 

 

Figura nr. 2. Frequency distribution for verbal bullying 
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Figura nr. 3. Frequency distribution for emotional bullying 

 

In the figure nr. 3, we can observe that 38% of the participants experimented emotional 

abuse, while the same percentage (38%) only witnesses. Because psychological abuse is more 

subtle and difficult to identify, there is a high probability that teenagers will not be aware of it 

enough and as such, will not report it. 

In what concern the physical bullying, we only found 2% of the respondents that actually 

suffered from it, even if we wanted this version of abuse to completely disappear from the school 

environment, it still happens, with the most unpleasant consequences for the victim.  

 

Conclusion. In the perception of adolescents, the aggressor chooses his victims because 

they have one of the following peculiarities: a different sexual orientation (in the opinion of 28% 

of the respondents),  underweight or overweight (16%), a physical disability (12%), if he/she is 

receiving special education, could be anxious, having a behavior that illustrates fears or 

vulnerability (8%), or coming from a family with limited possibilities. 

We already  mentioned that all teenagers were either witnesses or victims of bullying,  and 

detailed data are the following: 64% of adolescents have experienced verbal bullying, 38% of 

adolescents have experienced psychological bullying,  2% of adolescents have experienced 

physical bullying. Verbal bullying and psychological bullying create the premises for low school 

adaptability, confirming our hypothesis, and regarding the underlying reasons for the aggressor 

chooses the victims, the economic status, physical differences, or sexual orientation were included. 
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